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Dear Industry Colleges,

Welcome to Optimapharm’s newsletter! We are delighted to, periodically, share our
news and knowledge with you and we welcome you feedback!

As the CEO of Optimapharm, | have the privilege to work, daily, with an exceptional
team of Optimapharm’s professionals who are here to serve our clients, and ultimately
our patients, with the utmost dedication. Our practical motto “We deliver on your
promises” is a way of living and working for us. We recognize that our clients have
made promises to their stakeholders: patients, employees, shareholders, investors,
and others. We are here to support you, our clients, to deliver on your promises!

Our team is motivated because we passionately care about what we do — that is the
basis for our shared identity, as one team!

As we have already entered the last quarter of 2023, | reflect on the whirlwind year it
has been so far. We have embraced challenges, overcame obstacles, and celebrated
many successes. It is important to keep in mind that we can rely on each other and
grow together through all the experiences. We keep the purpose in mind. The purpose
of showing up, every day, intentionally, for the benefit of our clients and patients.

One of the clients that we are working with on a pediatric study always talks about “our
babies”. These patients are not ‘just’ study subjects to them, they are “their babies” -
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they are our babies! Strong reminder of why we do what we do!
Sincerely yours,

lvana
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Optimapharm
announces Jelena
Pavlovié as Senior
Director, Trial
Support

To continue delivering high-quality
service to its clients, Optimapharm team
joined Jelena Pavlovi¢ to lead Trial
Support department.

Jelena brings over 20 years of
experience in global clinical trial
operations and is highly experienced in
eTMF process development (including
Veeva Vault and Medidata RAVE) and
their global implementation and
integration with other clinical trial
management systems.
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It has been a pleasure to work with the entire

Optimapharm team. The Project Management and

Clinical Operations teams that worked on our project
are amazing and very professional to work with. ’,
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1. Introduction

We Deliver on Your Promises

Q;OPTIMAPHARM

ONCOLOGY EXPERIENCE AND EXPERTISE

Challenge

A phase ll, randomized, intemational, placebo-controlled, multicenter clinical
study in Squamous Cell Carcinoma of the Head and Neclcwith complex
protocol and competitive recruitment.

Optimapharm Approach
« Selection of reliable sites and close collaboration with Pls
« Choice of experienced and knowledgeable CRAS that provided support
to motivate Pls to enroll and retain patients.
« Started the recruitment right after site activation

Outcomes

Achieved 111% recruitment within agreed timelines.

FPl enrolled in the study 18 days after receipt of Regulatery Greenlight despite
the complex site activation process

Optimapharm Oncology Overview

15% 29% 44% 7%

Phase | Phase Il Phase Il Phase IV
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Experience in complex Medical Device clinical trials

optimapharm.eu

Dare to walk off the
old path in cancer
clinical trials!

Lately, the conventional sequential
model of cancer clinical research is
being replaced by adaptive trial designs,
in which separate trial phases may be
combined in a single protocol, thus
accelerating drug development, and
optimizing the use of available
resources.

Gain new insights in Optimapharm's
expert Dionysios Palermos article
published in the Journal of Clinical
Medicine.

Read the paper

Oncology Experience

The oncology trials in various
indications represent the largest portion
of clinical trials conducted by
Optimapharm.

Did you know that we have:

@ successfully completed over 380
oncology trials in phases I-1ll including
complex medical devices

@ 306 highly educated, experienced,
and productive team members with
oncology experience

Read our Factsheet Oncology and get
more familiar with our expertise.

Explore more
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Meet with our experts at an upcoming
conferences

Q4
CONFERENCE
ATTENDANCE

Meet with #teamOptimapharm experts!

In the next month, our experts will be attending leading industry conferences:

« OCT DACH 2023, 21-22 November, Zurich, Switzerland
« Nordic Life Science Days 2023, 29-30 November, Copenhagen, Denmark

If you are attending, don't miss the opportunity to meet with our experts in person to
discuss how we can support your upcoming clinical projects!

Reach out to us and book a meeting with our team members!

Schedule a meeting

Find out how We Deliver on Your Promises
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Onharm is aleading,

mid-sized, full-service

.OPTIMAPHARM
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