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Optimapharm - your FSP CRO partner!

As a trusted Functional Service Provider (FSP), Optimapharm is committed
to delivering exceptional support to Biotech and Pharma companies across
North America and Europe. Our FSP model is tailored to meet your specific
needs, offering unmatched flexibility, seamless integration, and access to
top industry talent across various domains, including Clinical Operations,
Regulatory, Data Management, Biostatistics, Medical Writing, TMF, and
Quality.

With a proven track record of success, we ensure that your clinical trials are
managed efficiently, helping you achieve your goals without the challenges .
of traditional hiring. .
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Explore more our FSP expertise

Why choose Optimapharm as FSP partner?

170+ 2007

FSP placements in the last 3 years our first contract from 2007 is still ongoing

17 years

Optimapharm has been providing FSP services for more than 17 years



https://dashboard.mailerlite.com/preview/549828/emails/130183416720131267
https://optimapharm.eu/fsp-cro/

FSP Strategies for Success

Functional Service Provider (FSP) models have emerged as a powerful
solution for companies seeking to enhance operational efficiency and drive
project success.

At Optimapharm, with over 17 years of experience, we have established
ourselves as a trusted partner, delivering tailored FSP services that meet
the diverse needs of our clients.

Read our interview with loustini Pollali, Optimapharm's FSP and
Commercial Operations Director, to discover her expert insights on
enhancing service efficiency, client benefits, industry trends, and a
successful partnership case studies.

Read the Interview

Improving Clinical Trial Data Management with
Optimapharm Support


https://optimapharm.eu/wp-content/uploads/2024/08/FSP-Interview.pdf
https://optimapharm.eu/wp-content/uploads/2024/08/FSP-Interview.pdf
https://optimapharm.eu/wp-content/uploads/2024/08/FSP-Interview.pdf

CASE STUDY

ENHANCING DATA
MANAGEMENT
EFFICIENCY

by using Functional Service
Provider (FSP) model

Background

A global non-profit organization was
conducting multiple clinical trials across
different therapeutic areas but faced
challenges in managing the growing
data sets. They lacked the expertise and
infrastructure needed to handle
complexity of the data, which included
patient information, trial results and
safety data.

Solution
The organization partnered with
Optimapharm, leveraging their
comprehensive data management
services.

Optimapharm provided a dedicated team
of data management professionals who
implemented a robust data management
system, streamlined data collection
processes, and ensured real-time data
monitoring.

OPTIMAPHARM
‘@ FSP

When a global non-profit organization faced challenges in managing
complex and growing clinical trial data, they turned to Optimapharm for a
solution. By leveraging our Functional Service Provider (FSP) model, we
deployed a dedicated team to implement a robust data management
system, transforming their data into actionable insights.

Check out our latest case study to see how we helped accelerate their drug
development timeline and enhance decision-making through expert data

management and biostatistics.

Read the Case Study

The services provided by Optimapharm over the years have been of
top quality and our collaboration has always remained open and
transparent. All FSP employees provided for to our company were
chosen very selectively from Optimapharm, individuals with strong
working experience and professional integrity.

I am very pleased as a customer and can validate that Optimapharm
is always my first CRO of choice as | feel reassured of the excellent
services provided not only to the customer but also to the FSP
employees, which includes continuous training and all working tools
for successful FSP employees.


https://optimapharm.eu/wp-content/uploads/2024/08/FSP-case-study-carousel.pdf
https://optimapharm.eu/wp-content/uploads/2024/08/FSP-case-study-carousel.pdf
https://optimapharm.eu/wp-content/uploads/2024/08/FSP-case-study-carousel.pdf

Senior Manager, Big Pharma Company

I’'m excited to be part of the Optimapharm team and to contribute to
our clients' success through our FSP Model. The collaboration has
been highly fulfilling, marked by mutual respect, clear
communication, and a strong commitment to excellence. | feel
seamlessly integrated with the client’s team and fully supported by
Optimapharm, which boosts the productivity and satisfaction of our
partnership. I'm excited to continue building on our achievements
together.

Study Start-Up Specialist, FSP, Optimapharm

Ready to Optimize Your Clinical Trials?

Partnering with Optimapharm means gaining access to a dedicated team of

experts ready to support your specific needs. If you're looking to enhance

your clinical operations with flexible, high-quality FSP resources, we’re here

Contact our FSP experts

to help.



https://optimapharm.eu/request-a-proposal/
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